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HAVE A SAFE & HAPPY HOLIDAY

The Christmas season is special for Americans.
It brings out the best in us, generosity, human
kindness, and best wishes to all mankind.

America just shines at this time of year. It is also
a time when we share good cheer and gather to

celebrate the holidays.

This holiday season we again find ACC folks

on-guard around the globe, defending America,
and protecting our freedom and the freedoms of

others. It never ceases to amaze me how

freedom means so much to us that we are willing
to risk our lives so others may experience it too.
Wherever you celebrate the season, ensure all
members of your team conduct themselves in a
responsible manner, take
care of one another, and
“don’t celebrate so hard that
you forget to do the right

thing.”

| wish everyone in the

ACC family a safe and
happy holiday season.

Colonel Kevin Smith
ACC Chief of Safety
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Six principles you'll need while deployed

By Lt Col William J. Smith, Prince Sultan AB, Saudi Arabia

his is more of a “Here | Am ..” ver-
sus a “There | Was .. type of story.
As | write this, | am the Chief of Flight
Safety stationed at Prince Sultan Air

Base (PSAB), Kingdom of Saudi Arabia.

In this capacity, | work Safety
issues with our host nation col-
leagues on a daily basis. I'd like
to pass on several principles |
have learned that might help
other forward deployed Safety
offices deal with host nation per-
sonnel who might have a differ-
ent view of Safety and American
procedures.

Safety diplomacy comes
down to a few common sense
principles that can help any
Safety office establish an effec-
tive mishap prevention program
in any of the several different
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countries where our forces are
currently deployed. It is impor-
tant to remember that what
works in one country may not
work in-another, but at least you
will have a baseline to start from.

| call the first principle “Win
Them Over.” Remember the old
saying, “You catch more flies
with honey than you do with vin-
egar’? This is also true when
developing host nation relations.
You have to get to know your
host nation colleagues, and they
have to get to know you in order
to build a good rapport.
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First, within a couple of
weeks of arriving at your de-
ployment site, schedule a so-
cial meeting with your
counterparts and their supervi-
sors. Drink plenty of “tea” and
get to know something about
them and their operations.
Whatever you do, don’t try to
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lay out your agenda at this ini-
tial meeting.

The real work starts after all
the introductions. You can use
the “Graduated Intensity”
principle to begin presenting
your agenda to the host nation.
This means you start out with
the small issues and work your

way up. When you see how
they respond to the little things,
you can better devise a plan of
action to attack the larger is-
sues. Whether you are work-
ing with the personnel on the
bottom of the food chain or go-
ing directly to the top, you have
to gain an understanding of the
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host nation’s line of protocol so
you can direct your efforts ap-
propriately. If you don't, your
time will be wasted.

With your cards now laid out
on the table for the host nation
to ponder, you have to continue
with the “Follow-up’ principle.
This ensures things are pro-
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By MSgt Daniel L. Freiderich, Offutt AFB, Neb.

No CelLPhones
& Beepers

on Our Hightlin

R &

have been a jet engine mechanic for over 17 years, but just recently realized that we

have inadvertently increased the vulnerabilities of our flightlines because of advances

in technology — specifically, cell phones and beepers. This new reality hit me hard
when a young sergeant secretly came to me to initiate a search for his missing cell
phone.

It happened about a year ago when | was a production superintendent on the swing
shift. The sergeant explained that he had been working on four aircraft and somewhere
along the way had lost his cell phone. | immediately called my expediter and put one body
up on each of those jets. | then told him to call the phone and fortunately it was safely
recovered. It had fallen down into the throttle quadrant of a plane that was scheduled to fly
the following morning!

We had just stopped a catastrophe from happening the next day, but it got me thinking
about how the things we use every day can become unexpected foreign object hazards.
When | became sortie generation flight chief, | banned both cell phones and beepers from

. the flightline to reduce the possibility of this happening again. | would much rather deal
with keeping these items off the line, than have to explain to one of my subordinate’s
parents that their child was killed because of a cell phone. | hope this experience will help
others look at their flightlines with a renewed vigilance. Lives depend on it!
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SMsgt Jeffry B. England

FOD
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RC-135
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" Primary Function: Reconnaissance ¢ Contractor: L-3 Communications * Power Plant: Four Pratt &
Whitney TF33-P-5 turbofans * Thrust: 16,050 pounds each engine * Unrefueled Range: 3,900
miles ¢ Length: 135 feet * Height: 42 feet » Maximum Takeoff Weight: 297,000 pounds ¢ Wing-
span: 131 feet ¢ Speed: 500+ miles per hour = Flight Crew: Five (augmented) - three pilots, two
navigators = Mission flight crew: 21-27, depending on mission requirements, minimum consisting of
three electronic warfare officers, 14 intelligence operators and four inflight/airborne maintenance tech-
nicians ¢ Date Deployed: Initial RC-135 conversions from 1964-1968; V/W configurations, 1981 =«
Inventory: Active force, 14; Reserve, 0; Guard, 0
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Mishap Statistics

FY03 Ai rC raft As of October 31, 2002

Class A

8 AF

9 AF

12 AF _: 4d
AWFC | —+4

ANG (ACC-gained)

AFRC (AcC-gained)

FY03 G I‘OU nd As of October 31, 2002

Class B
0 0
1 0
i 2 0
0 0

FYO3 Wea pons As of October 31, 2002

Class A Class B
0 0
0 0
0 0
0 0

Aircraft Notes

ACC started FY03 with three Class A flight mis-
haps during the month of October: two rate produc-
ing and one non-rate producing. Two F-16s had a
mid-air resulting in two lost aircraft and sadly, one
lost pilot. The second Class A was an F-15C that
had a motor seize on departure. And last, the non-
rate producer, was an RQ-1B that lost link. FY02
was a difficult year for ACC with many of the mis-
haps resulting from poor judgment and human error.
This trend may be continuing. We all need to be
cautious of what we are doing and of what others
are doing in an attempt to stop the senseless loss of
equipment and human lives. We need to focus on
flight leadership and mutual support — they will serve
us well in the upcoming fights!

Ground Notes

ACC finished FY02 with 31 Class A mishaps. This
is the third highest toll since the inception of ACC.
Class B mishaps totaled nine this year as opposed
to only one in FY01. Class C mishaps tallied at 567,
down slightly from the 579 total in FY01. Mishap
costs for FY02 stand at $11,629,572.

Weapons Notes

Well, we’ve done it again. Second year in a row,
ACC has gone the entire year without a Class A mis-
hap. You are to be congratulated. While our stats
look good, we continue to experience mishaps that
could have been prevented by using technical data
and operational risk management. Continue to pub-
licize these two important programs and we will save
even more Air Force resources.

Class A - Permanent Total Disability; Property Damage $1,000,000 or more

Class B - Permanent Partial Disability: Property Damage between $200,000 and $1,000,000
Class C - Lost Workday; Property Damage between $20,000 and $200,000

* Non-rate Producing

Symbols for Mishap Aircraft

T AL AL
+4 v 4

QF-4 HH-60 F-15E RQ-4
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